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BOARD OF DIRECTORS MEETING
Tuesday, April 14, 2026 @ 4:30 pm
241 SE 7th St, Madras, OR  97741

Minutes
Board members present: Susan Stovall, Tiffany Turo, Stephen Hillis, Karen Esvelt, Tess Ballard
Staff members present: Jane Ellen Innes, Kristin Peterson
1. Call to Order 
· Chairperson Susan Stovall called the meeting to order at 4:35 pm.
2. Acceptance of Agenda and Establishment of a Quorum
· A quorum was established with five members present.  Stephen Hillis moved and Tess Ballard seconded to accept the agenda with flexibility. There was no further discussion. The motion carried unanimously (Yes: Stovall, Turo, Hillis, Esvelt, Ballard). Stovall moved the Director evaluation to end of meeting.
3. Public Comment none
4. Presentations none
5. Review/Approval of Minutes  
· Ballard moved and Karen Esvelt seconded to approve the minutes of the March 10, 2026 Board Meeting.  There was no further discussion.  The motion carried unanimously (Yes: Stovall, Turo, Hillis, Esvelt, Ballard).
6. Finance Report 
· Jane Innes presented the monthly financial report as of March 30, 2026. Hillis asked for clarification regarding no expenses for mileage. Innes explained that we did not have mileage reimbursement expenses because staff members used the library’s car for travel. We are at 99% of expected tax revenue from Jefferson County, and at 116% for interest income in the Building and Improvement account. Esvelt moved and Ballard seconded to accept the financials as presented. There was no further discussion. The motion carried unanimously (Yes: Stovall, Turo, Hillis, Esvelt, Ballard).
7. Old Business 
· Building Committee – Stovall encouraged Board members to track letters to the editor of support for the bond.  
8. New Business
· Hillis moved and Turo seconded to adopt Resolution 25-05. The Board resolves to accept grant funds of $10,000 from the American Library Association as a Libraries Transforming Communities: Accessible Small and Rural Communities grant. The funds will be used exclusively for projects identified in the approved application. The project entails purchasing and lending out devices and cards for audiobooks for eligible patrons. The motion carried unanimously (Yes: Stovall, Turo, Hillis, Esvelt, Ballard).
· Policy Monitoring: The Board agreed they are in compliance with the following policies:
·   Executive Limitations: Financial Condition and Activities, Financial Planning and Budgeting
·   Executive Limitations: Treatment of Library Users
· Public Meetings Law Training from SDAO:  Stovall, Turo, Hillis, Esvelt, Ballard, Innes, and Kristin Peterson participated in training from SDAO on the updated Oregon Public Meetings Law. The training was accessed through Vector Solutions and covered legal requirements for notification and conduct of public meetings according to Oregon Revised Statutes.
9. Library Activities Report and Update

· Innes presented renderings and a project summary for opening the branch in Culver. The goal is to have the Culver branch open within 4-6 months. The pick-up lockers will be moved to the new building and hard-wired, and a drop box will be installed.

10. Ending Remarks
· Executive Director evaluation 
11. Adjourn
· Stovall adjourned the meeting at 5:45 pm.


Respectfully submitted,
Kristin M Peterson

Kristin Peterson
JCLD Executive Assistant and Acting Secretary to the Board
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