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BOARD OF DIRECTORS MEETING
Tuesday, March 10, 2026 @ 4:30 pm
241 SE 7th St, Madras, OR  97741

Board members present: Susan Stovall, Tiffany Turo, Stephen Hillis, Karen Esvelt, Tess Ballard
Staff present: Jane Ellen Innes, Laura Jones, Kristin Peterson
Guest: Jan Forrester (JCLA treasurer and PAC member)
Minutes
1. Call to Order 
Chairperson Susan Stovall called the meeting to order at 4:35 pm.
2. Acceptance of Agenda and Establishment of a Quorum 
A quorum was established with 5 Board members present.  Tiffany Turo moved and Karen Esvelt seconded to accept the agenda with flexibility.  Stovall added Review Results Policy to new business and Report on new grant to finance report.  No further discussion. Motion carried.
3. Public Comment  None
4. Presentations  None
5. Review/Approval of Minutes  
· Tess Ballard moved and Stephen Hillis seconded to accept the minutes of the February 10, 2026 Board Meeting and February 24, 2026 Special Board Meeting .  No further discussion.  Motion carried.
6. Finance Report 
· Monthly financials as of February 28, 2026.  Jane Innes discussed insurance costs, vehicle fuel costs, and website hosting costs.  The board made suggestions for next fiscal year budget.  Hillis moved and Ballard seconded to accept financials.  No further discussion.  Motion carried.
· Laura Jones discussed the new $10,000 grant we recently received from ARSL for learning accessibility.  She is going to purchase Yoto players that will read audiobooks for kids with special needs.  She will partner with BestCare and local School Districts to identify eligible students for the program.
· Jan Forrester gave an update on the PAC actions for the upcoming bond measure.  Yard signs are in and there is a map to distribute the signs; mailers are at the printers; the PAC is scheduling outreach opportunities; the billboard at the south end of town will have duplicate the yard sign info.
7. Old Business 
· Governance: Board Operations policy. Review changes for adoption.  The revised policy eliminates term limits for Chair and Vice-Chair positions for the Board.  Ballard moved and Hillis seconded to adopt the second reading of the Board operations policy.  No further discussion, motion carried.
· Update from Building Committee. Innes discussed the purchase of the Culver property – it is scheduled to close on March 20.  We will move the pickup lockers and drop box to the Culver location. 
· Executive Director evaluation packet distributed to Board.  Ballard developed and distributed the evaluation sheets.  The Board will bring the evaluation sheets to the next board meeting and discuss in executive session.
8. New Business
· Policy Monitoring – The Board agreed that they are in compliance with the following policies:
·   Governance: Annual Calendar
·   Executive Limitations: Collection Development
· Review mission and vision statements.  The Board likes the current mission and vision statements and doesn’t want to make any changes.
· Review Results policy for FY 2026-2027.  The Board discussed the current results policy and suggested changes.  Innes will provide a draft policy at the strategic planning work session.
· Schedule work session for Strategic Plan.  The work session is tentatively scheduled for May 29 at 3:00 pm at the library.  Date and time will be solidified at the meeting next month.
9. Library Activities Report and Update
Innes discussed take-aways from the DPL/CCL/JCLD meeting.  Topics: Vega, contract issues, tri-county committee, communication.  The contract is still in negotiations.
Innes also discussed take-aways from the Jefferson County special districts directors meeting.

10. Ending Remarks 

11. Adjourn

Stovall adjourned the meeting at 6:00 pm.
Respectfully submitted,
Kristin M Peterson
Kristin Peterson
JCLD Executive Assistant and Acting Secretary to the Board
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