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BOARD OF DIRECTORS MEETING
Tuesday, June 9, 2026 @ 4:30 pm
241 SE 7th Street, Madras, OR  97741

Minutes
Board members present: Tiffany Turo, Stephen Hillis, Tess Ballard, Karen Esvelt
Staff members present: Jane Ellen Innes, Laura Jones, Kristin Peterson
Guest: Jan Forrester (JCLA Treasurer)
1. Call to Order 
· JCLD vice chair Tiffany Turo called the meeting to order at 4:45pm.
2. Acceptance of Agenda and Establishment of a Quorum 
· A quorum was established with four board members present.  Tess Ballard moved and Stephen Hillis seconded to accept the agenda with flexibility.  Motion passed unanimously (YES: Hillis, Esvelt, Ballard, Turo) .
3. Public Comment - none
4. Presentations - none
5. Review/Approval of Minutes  
· There were no changes to the minutes of the May 12, 2026 board meeting.  Ballard moved and Hillis seconded to accept the minutes.  There was no further discussion.  Motion passed unanimously (YES: Hillis, Esvelt, Ballard, Turo).  The minutes stand approved.
6. Finance Report 
· Jane Innes presented the monthly financials as of May 31, 2026. She brought up the transfer of money from the Building & Improvement Fund to the Operating Fund for costs associated solely with the expansion project.  Since we are under budget for personnel expenses in the Operating budget, the board decided we will not transfer any money between the funds.  
· Karen Esvelt questioned the overage in expenses for training, travel, and meetings.  Innes acknowledged that this category was underbudgeted, and will be adjusted for next year’s budget.
· Innes informed the board that although the tax basis we are supposed to get is .4349 per $1000, the amount we actually receive is around .366 per $1000 because of the money that is directed to the MURD, HURD, and CURD.
· Ballard moved and Esvelt seconded to approve the May financials as presented.  There was no further discussion.  Motion passed unanimously(YES: Hillis, Esvelt, Ballard, Turo). 
7. Old Business 
· Innes presented the Pay scale plan and policy for second reading and adoption.  She made the changes requested by the board at last month’s meeting regarding coaching and mentoring.  Esvelt moved and Ballard seconded to adopt the pay scale plan and policy upon the second reading. There was no further discussion.  Motion passed unanimously (YES: Hillis, Esvelt, Ballard, Turo).  The Pay scale Plan and Policy will now become part of the JCLD Personnel Policies.
8. New Business
· Elect Board officers for 2026-2027.  Esvelt nominated Susan Stovall to be the Board chairperson for 2026-2027.  Ballard seconded the nomination. There were no other nominations.  The Board voted unanimously to elect Stovall as Board chair.  Ballard nominated Tiffany Turo to be the Board vice-chair for 2026-2027.  Esvelt seconded the nomination.  There were no further nominations. The Board voted unanimously to elect Turo as Board vice-chair.  Terms will begin on July 1, 2026.
· Innes presented the first reading of the proposed Results Policy for 2026-2027.  She suggested changes to the current Results Policy based on shifting priorities following the defeat of the construction bond. Ballard suggested a word change to focus on literacy instead of include literacy in programming. Hillis moved and Ballard seconded to approve the first reading of the Results Policy. Motion passed unanimously (YES: Hillis, Esvelt, Ballard, Turo).  The policy will be presented for adoption at the next Board meeting.
9. Library Activities Report and Update  
· Laura Jones discussed the ALA grant we received for small & rural libraries to increase accessibility to children for literacy.  The proposal is to provide devices which will read books aloud without distractions. There will be community discussion groups held on Friday and next Tuesday to get input regarding how exactly the devices will be available.
· Innes answered questions about the rest of the report, and the Board discussed upcoming events. 
10.  Executive Session
· The Board moved into executive session at 5:25 pm to discuss the Executive Director Contract Review/Renewal/Negotiation IAW ORS 192.660 (i).  

· [bookmark: _GoBack]The Board returned to open session at 5:51 pm.  Hillis moved and  Ballard seconded to agree to the 2026-2028 employment agreement between the Jefferson County Library District and the Executive Director, effective July 1, 2026.  Motion passed unanimously (YES: Hillis, Esvelt, Ballard, Turo).

11. Adjourn
· Turo adjourned the meeting at 5:55 pm.

Respectfully submitted,

Kristin M Peterson

Kristin M Peterson
JCLD Executive Assistant and Acting Secretary to the Board
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